62

30

CHURCHES
5 DENOMINATIONS IN CITY
WIDE COLLABORATION

Churches are excited to learn. Church leaders who have been trained have shared knowledge with other stakeholders
Finding foster care/adoptive parents is much harder to achieve than kinship care
Once taught, Church leaders are beginning to work with local leaders to tackle child safeguarding issues in their communities.
Families have unrealistic expectations from CRANE because they have seen easy handouts from other stakeholders
Children’s Homes are struggling to get formal registration with the Ministry of Gender

ADULTS TRAINED
IN CHILD PROTECTION

428
FAMILIES

429

SUPPORTED BY CHURCHES

5CHURCH

WHAT WE HAVE LEARNED

CHILD PROFILE

ADULTS

60

LEADERS MEETINGS

30

486
ADULTS

ADVOCATES CHURCHES
WORKING IN

64

My name is Dora. I live with my grandmother, 3 sisters and 2 brothers. All four girls are in school, thanks to CRANE. After 3 years of
sitting at home, I am glad that I was able to go back to school. I am now pursuing my career ambition to be a fashion designer.
My vocational college now has more equipment which has been provided by CRANE. CRANE has created a partnership between the
school and vocational college. The school still has challenges with accessing water and has too few teachers.
Since I joined the CLC, I have gained diﬀerent skills and my self-esteem and resilience has been built. I can now make sanitary pads,
knit and train other girls. I have also learnt about children’s rights. I am more responsible.
My family doesn’t need to worry anymore about my fees. We are saving; my grandmother is a part of the CLC savings group. Family
learning days, positive parenting, savings groups and mother-daughter clubs have had a great impact on my family’s wellbeing.
Since CRANE came in my community, many girls and teenage mothers are back in school. I hope that more girls will be given a chance
to go back to school through the CLC as Marijuana is a real problem in my community.

PARTICIPATING IN
POSITIVE PARENTAL
TRAINING

30 SAVING GROUPS

CHILD
PROTECTION
CASES HANDLED

18
CHILDREN
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5

DENOMINATIONAL

SUPPORTED IN 17 FAMILIES

37

14 CHILD
EMERGENCY RESPONSES

TRAINED
TO FORM SAFE CLUBS

33
CHILDREN IN

337

27

CHURCH
LEADERS
ENGAGED IN WHY FAMILY MATTERS

WHAT WE HAVE LEARNED

INVOLVED IN WHY CHILDREN MATTER

606
VOCATIONAL
2,289
GIRLS IN SCHOOLS
BECAUSE OF VSLAS

CHILD

41
SCHOOLS

The investment in co-curricular activities like Music, Dance, Drama and
Sports enhances learning in the classroom
Integrating life skills into literacy and numeracy teaching is helping to
prepare girls for employment.
Creating parents’ networks across project areas is creating markets for
their products
Video evidence from children can now be used in court thanks to CRANE’s
work with the ODPP
Schools are responsive to adapting management when they are helped
with simple step-by-step toolkits.

SCHOOLS
IN SAVING GROUPS

839

520 CHURCH LEADERS

PROTECTION
CASES HANDLED

CHILD PROFILE
My name is Jackie. I have 2 sisters and 2 brothers. We stay together with my mother, who is a
farmer.
I went through the CLC and gained knowledge in numeracy and literacy and now tailoring skills in
my further studies. I want to learn baking and computer skills so that I can have a variety of skills for
self-sustenance.
The teaching in the CLC and the school has changed greatly, with a focus on practical skills. I also
know about children’s rights, and my family has been transformed through the savings group. I have
been motivated, encouraged and advised when in a CRANE Holiday Camp.
There is reduced domestic violence, teenage pregnancies and sexual harassment in my community.
I would love to see other children from my community also join school again and leaving behind
drug farming, allowing them to study in a CLC for at least a year.

ENTERPRISES

CHILDREN IN

EDUCATION

900

61 IDENTIFICATION
TUTORS

STREET CHILDREN
TRAINED IN “BE SAFE, STAY SAFE”

TOOL CREATED

1,104

CHILDREN IN

4

GIRLS
FINISHED CLC

SAFE
SPACES

5,634

ODPP

CHURCHES

WORKING IN PARTNERSHIPS

COMPLETING
NATIONAL EXAMS

450

MOTHERS
IN 10 EMERGENCY
BABY CARE CENTRES

1,048

GIRLS

WITH SPECIAL BURSARIES &
SUPPORT

8,130

GIRLS
LEARNED HOW TO MAKE
SANITARY TOWELS

Our impact is greater when we work with local artists and music producers in making children’s productions
Training and psychosocial support of social workers helps them to work through their own issues
In order for reintegration to be successful, all stakeholders must work together for the best interest of the child
Empowering duty bearers to understand their roles and responsibilities is critical in ensuring that children access their rights
It takes time for behavioural change to take root so we have to be involved in our empowerment activities
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CHILDREN
INVOLVED IN PROJECT HOPE

CHILDREN
INVOLVED IN
MUSIC
PRODUCTION

795

HAVE FUNCTIONAL CHILD PROTECTION
COMMITTEES

& RESETTLED IN HOMES & CCIS
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CHILD & YOUTH

8,324

AMBASSADORS ADVOCATING IN COMMUNITIES

CHILDREN

37
SAVINGS GROUPS
WITH A MEMBERSHIP OF 343 ADULTS

1,568

CHILDREN

3

TAUGHT ABOUT HIV AWARENESS

MATERNAL & CHILD

37

HEALTH CLUBS FORMED
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CHILD PROTECTION
COMMITTEES WITH 484 ADULTS

PRODUCTIONS

MADE REACHING MILLIONS ON TV & RADIO STATIONS

CHILDREN

3,469

RECEIVING JUSTICE

33
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FOSTER FAMILIES
COMMITTEES WITH 484 ADULTS

JUSTICE PREVAILED!

COMMUNITIES

CHILDREN RESCUED

45

GIRLS

WHAT WE HAVE LEARNED
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REACHED IN SCHOOLS
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ROOMS AT POLICE
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GIRLS
SUPPORTED
IN SCHOOL BY 89 TEACHERS IN 52 SCHOOLS
40

INDIRECTLY

USING SIGN LANGUAGE IN 6 SCHOOLS

ICT

ICT SUPPORT
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FAMILIES

GIRLS
SUPPORTED

50
CHILDREN

CHURCH LEADERS

PARTICIPATING IN ADOPTION SUNDAY

9,855

COLLABORATIONS ESTABLISHED

SOCIAL WORKERS
& INSTITUTION DIRECTORS

337

CHURCH
LEADERS ENGAGED

ENGAGED

IN HEALTH GROUPS

93%

5 cases were committed
on remand, 34 are still in
court process, 9 are at
police. In total there are
48 cases in the legal
system.

We are delighted that a girl with intellectual disabilities who was
being abused by a neighbour has been given justice after the
perpetrator was given a 7-year prison sentence in November.
This is the ﬁrst time a child with intellectual disabilities in
Uganda has won justice in the Ugandan courts! This was
possible because the CRANE Member, Secretariat, Police and
Prosecution Service were able to work together.

CHURCH PROFILE
I am the Pastor of Peniel Christian Foundation. Many of our families have been strengthened through the work of CRANE. We have
learned how to prevent child abuse by advocating for children’s rights and have been helped to follow up on cases. We have
worked on relationships between parents and children. Of course not all parents are compliant, but the rate of abuse in homes has
dropped. Children are also more aware of their rights and responsibilities. We would like to see more implementation of the laws
that protect children and to see more of an emphasis on the role of the parent in a child’s life.
The savings group that CRANE helped to start has given improved ﬁnancial stability for our families. it has helped to build trust and
unity amongst parents. We still feel like we need to understand more about how to empower women who have no stable source of
income.
The church has also been helped to develop policies that protect children and vulnerable adults. We still need to learn how to
support children with special needs and how to engage and counsel disaﬀected youths and adults.

Samuel Mayanja
(PHD)

Board Chairman

CRANE exists to build our connections so that we can give children a better environment to achieve
their God-given potential. We should always be looking to share our skills and resources for the
sake of children.
The Government of Uganda has highlighted the urgent need to sharpen investments in basic
services to alleviate child poverty and achieve Vision 2040. Around 8 million children in Uganda
today are often simultaneously deprived of their rights to survival, education, development and
protection, smashing apart their chance to grow up healthy and realize their full potential.
CRANE is making its contribution to reduce child vulnerability through our three thematic areas:
Children in Families; Children in Education; Children in Safe Spaces. Our aim by 2020 is that
200,000 children have positive childhoods through the work of CRANE. Together we have impacted
136,410 children.
We have worked with many partners including government departments and agencies to advance
children’s rights. Uganda has good laws to advance children’s rights, but this has not always
translated into meaningful provision of basic needs.
For us to achieve more, I want to encourage you to be part of working groups, engage
communities, and come up with robust interventions that are scalable and sustainable to ensure
that every child is safeguarded.
Allow me to thank all our partners who have supported us with resources. The same token of
appreciation goes to the Board members who have tirelessly supported CRANE to achieve its
objectives. I’m highly indebted to our staff and Viva Advisers for their passion, professional
contribution and working long hours for the sake of our children.
As we work with churches, civil society and government, let us strive to see that we safeguard our
beneﬁciaries by providing quality services in our homes, communities and country.

FINANCE DEPARTMENT
CHILDREN AT RISK ACTION NETWORK

OPINION

(Registration Number 80020000712920 (Ngo S5914/9186))
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

We have audited the ﬁnancial statements of Children At Risk Action Network which comprise the statement of ﬁnancial
position as at 31 March 2019, and the statement of comprehensive income, the statement of changes in equity and
the statement of cash ﬂows for the year then ended, and notes to the ﬁnancial statements, including a summary of
signiﬁcant accounting policies.
In our opinion the accompanying ﬁnancial statements give a true and fair view of the ﬁnancial position of the network as
at 31 March 2019 and its ﬁnancial performance and cash ﬂows for the year then ended in accordance with the
International Financial Reporting Standard for Small and Medium-sized Entities and the Companies Act 2012, Uganda
and the NGO act 2015.

Statement of Financial Position
Figures in UGX

Notes

2019

2018

Assets
Non-current assets
Property, plant and equipment

5

1,509,862,811

1,980,493,685

Current assets

DIRECTOR’S REPORT

Trade and other receivables

The directors present their report for the year ended 31 March 2019.
1. Review of ﬁnancial results and activities: Main business and operations
The principal activity of the network is a) establish a partnership and networking among member organisations working
with children for strategic action in order to reach out to the children at risk b) mobilize and lobby for funding at national
and international level to advocate for children at risk c) inﬂuence policies and practices that affect children at national
and international level d) ensure capacity building amongst member organisations under children at risk action network
(crane) ltd to enhance quality care for children. There were no major changes herein during the year.

6
7

52,752,839

882,845,868

Total current assets

830,093,029

Cash and cash equivalents

2,392,708,679

Total assets

163,696,170
1,154,889,659
1,318,585,829
3,299,079,514

Equity and liabilities
Equity

8

Capital Grants Fund

8

Accumulated Fund

Accumulated surplus

824,410,210
1,509,862,811
57,835,658

Total equity

2,392,108,679

824,910,210
1,980,493,685
466,669,444
3,272,073,339

Liabilities
Current liabilities
Trade and other payables

-

9

600,000

Total current liabilities

600,000

Deferred income

10

25,806,175
1,200,000
27,006,175
27,006,175

10,573,473,722

2018

14

Programme expenses

13

Administrative expenses

12

Other income

11

Revenue

7,390,489,914

311,301,534

369,039,989

(135,196,888)
(11,815,738,507)

(195,191,940)
(7,370,379,893)
329,660,452

Child Restoration Outreach Masaka

Frontline Ministries

Mission for All

Sports Outreach Ministry

Adolescent Psychosocial
Support & Rescue Centre (APSARC)

Child Restoration Outreach Mbale

Glory Education Centre

Mukisa Foundation

Spring Valley Primary School

African Hearts Community

Children of Suubi

Gobero Baptist Church

Nafasi Walfare Centre

Agape World Ministries

COBAP

Goshem

Oasis Uganda

Strategic Action for Eradication of
Child Abuse
Street Child Project

Alpha Female Empowerment Initiative

Come Memorial School

Grace For All nations

Pearls of Africa Special Needs Centre

Tabernacle Worship Centre

Through using our strategic documents, by surveying and interviewing our staﬀ, partner
networks and their members, and seeing the work ﬁrst-hand in Uganda and Honduras,
Sagamore was able to piece together a picture of Viva’s impact across 28 countries.

Amari Uganda

COME Uganda

Homes of Promise

PIKK

Talitha Koum

Angel Centre for Children with
Special Needs

DIvine Care Ministries

Hope for children

Raﬁiki Ministries

The Redeemed of the Lord
Evangelistic Church

Army Trumpet in Zion Ministries

Divine Harvest Church

House of Joy

Remnant Christian Junior

The Remnant Generation

Back to the Roots Church

Dwelling Places

Jesus Outreach Ministries

To be at Hand Together

The report, entitled ‘Multiplying quality care for vulnerable children’, found that:
• 94% of leaders of individual network member organisations had increased the number
of vulnerable children served, speciﬁcally as a result of their involvement in the network
or network trainings.
• 80% of network co-ordinators said that the majority of organisations had implemented
new practices to bring out better programme quality, speciﬁcally through network
participation.
• 88% of individual members said that being part of a network has helped them avoid
burn-out.
• 74% of Viva partner networks now have formal agreements with city authorities

Bethsaida Community Church

EKISA Jinja

Kampala Baptist Church

Rescue Foundation for Children
At Risk
Revelation Life

Biojemms Organisation

El-Shaddai World Ministries

Kisonzi True Revival Church

Rock of Jehovah

Uganda Hands of Hope

Bridge Builders Uganda
Bugabo Lake View

EVACAP
Every Life

Komamboga Children's Home
Labour for Christ Ministries

Sanyu Babies' Home
Share An Opportunity Uganda

United for Children Africa Foundation
United Gazons Child Support

Celebrate Jesus (Goshem land)

Faith Pentecostal Church Kayunga

Loving Hearts Babies' Home

Siita Nest

Wakisa Ministries

Charity Community School

Father's Divine Love

Making a Difference Uganda

Silent Angels

The project leader and Sagamore’s Senior Fellow, Amy Sherman, said, “Viva is
implementing a sophisticated strategy for tackling the massive and complex challenges
facing vulnerable children worldwide. This strategy is leveraging the power of grassroots
networks to multiply the scale and reach of services for these children; improve service
quality; nurture changes in cultural attitudes that devalue children; and enhance inﬂuence
on public policy reforms that can bring about changes to the underlying, systemic causes
of persistent child poverty and abuse.”

Isaac Kisasi

We have have all worked extremely hard in the last year to see that children are safer and have a
better chance of getting justice. We have seen signiﬁcant changes in our relationships with Police,
Local Counsellors, State Attorneys and other Government ofﬁces. We have seen how cases of
abuse can be successfully closed when we have good working relationships between these
stakeholders. We will continue working with the Ofﬁce of the Directorate of Public Protections,
Police, local duty bearers, head teachers, Government Ministries and Christian leaders to pursue
justice.

600,000

Total liabilities

3,299,079,514

2019

646,784,898

15

Other gains

539,027,254

Special Children's Trust

ACHERU

Denish Drapari

I am very proud of the individuals who, in spite of personal danger, have pursued justice for children
and have reported abuse or are advocates in their communities. My cry is that Directors, Staff and
Child Protection Committees follow our new Safeguarding policies so that we always protect
children and vulnerable adults.

Notes

523,618,522

(419,375,241)

(Deﬁcit) / surplus from operating activities
16

(408,833,786)

Smile Charity Uganda

Miracle City Church

Juliet Batwawula Ssebidde David Sigeni

Faith Kembabazi
CRANE Director

2,392,708,679

Total equity and liabilities
Approved by the directors on 13 June 2019 and signed on its behalf by:
Statement of Comprehensive Income
Figures in UGX

15,408,732

10,541,455

Finance income
(Deﬁcit) / surplus for the year

Mercy Childcare Ministries

Freedom Heroes

The comprehensive review of the eﬀectiveness of our work was carried out by
the Sagamore Institute for Public Policy in Indianapolis.

As we continue to train parents, children and duty bearers, I hope that the child protection services
will continue to improve and that we will all be advocates for children. CRANE remains committed
to making sure we create safe spaces for children and if this means pursuing criminal cases then
we will do this as we ensure that we give children safe spaces in our communities, schools and
ofﬁces.
The journey continues!

The network generated a deﬁcit after tax for the year ended 31 March 2019 of UGX 408,833,786 (2018: surplus of
UGX 539,027,254).
Network revenue increased from UGX 7,390,489,914 in the prior year to UGX 10,573,473,722 for the year ended 31
March 2019.
Network cash ﬂows from operating activities changed from an inﬂow of UGX 1,154,889,659 in the prior year to an
inﬂow of UGX 830,093,029 for the year ended 31 March 2019.
2. Going concern
The annual ﬁnancial statements have been prepared on the basis of accounting policies applicable to a going concern.
This basis presumes that funds will be available to ﬁnance future operations and that the realisation of assets and
settlement of liabilities, contingent obligations and commitments will occur in the ordinary course of business.
3. Events after reporting date
All events subsequent to the date of the annual ﬁnancial statements and for which the applicable ﬁnancial reporting
framework requires adjustment or disclosure have been adjusted or disclosed.
The directors are not aware of any matter or circumstance arising since the end of the ﬁnancial to the date of this report
that could have a material effect on the ﬁnancial position of the network.
4. Directors' interest in contracts
To our knowledge none of the directors had any interest in contracts entered into during the year under review.
5. Directors
The directors of the network during the year and up to the date of this report are as follows:
Sam Mayanja Ssekajja - Chairperson
Fred Barungi- Treasurer
Florence Namaganda - Vice Chairperson
Joy Elaine Maunde - Member
Moses Ssebagala - Member
Paul Kabunga - Member
Andrew Mwenge - Member (Appointed 1 November 2018)
Judith Kinobe - Member (Appointed 1 November 2018)
Onyango Owor - Member (Appointed 1 November 2018)
Maureen Kitibwa Muwonge (Resigned 31 October 2018)
George Kaniike - Member (Resigned 31 October 2018)
6. Secretary
No secretary has been formally appointed during the current ﬁnancial year.
7. Independent Auditors
Quest Co were the independent auditors for the year under review.
The audited accounts are available on request.

Feed My Lambs

Child Restoration Centre Jinja

LONGER - LASTING

Fred Barungi
Board Treasurer

Super

www.cranenetwork.org
+256 776522601

Cherish Uganda

ACDIPE

Mercyline Nabwire

Solomon Mugabi

Gladys Mbabazi Rukundo Irene Mirembe

Micheal Luweesi

Solomon Serugga Yusufu Kapasi

Paul Kabunga Kato

Grace Mbekeka

Patrick Byekwaso

Stella Alice Kirungi

Veronica Babirye

Senior Management

Staﬀ

Staﬀ who left

Viva Africa Staﬀ

Faith Kembabazi (Director)

Andrew Kayima

Doreen Nankya

Helen Kisakye

Jacqueline Kamarunga

Peter Makhago

Stella Zalwango

Eva Nabasumba Mubiru

Aaron Carford-Hamlin

Caroline Talima

Annet Kahunde

Elias Muhereza

Hellen Nayiga Mulira

Joy Kateme

Rashid Baguma

Susan Naigaga

Simon Ariba

Annah M. Tusiime

Enoch Kitenda

Chris Tabu

Fred Kalungi

Henry Ssemwogerere Lawrence Kizito

Rebecca Nabiryo

Vicent Kirabira

Becca Martin

Fredah Nabukalu

Cissy Namatovu

Gard Word Birungi

Hope Tino

Maureen Kaitesi
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Vincent Ssenyondo

Elise Belcher
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Mim Friday

CRANE STAFF
Tree of Hope Restoration Ministries

CRANE PAID MEMBERS FYE 2019

IMPARTIAL RESEARCH VALIDATES CRANE’S MULTIPLIER EFFECT:

BETTER

I am Fred Barungi, the Treasurer on the Board for CRANE. I oversee the management of the
ﬁnancial affairs of CRANE.
I see CRANE’s team as vibrant and God-fearing. The Finance
Department has grown in the work done and in numbers. The diligence produces fruits. When
people are united together following God, there is nothing they cannot do. Many organisations
working in partnership or networking with CRANE have been strengthened by God.
CRANE is a vibrant and growing organisation that is building strong networks and partnerships with
organisations and institutions that are advocating to people whose culture is hostile to children to
understand them. The values and vision of CRANE motivate me.
In the last year, I enjoyed witnessing the Children’s room at the DPPs ofﬁce and the awareness
given to the law fraternity across the country on the need to be creative and understanding when
dealing with children in the Judiciary. I have also appreciated the Special needs assessment tool
that has been taken up by government.
I look forward to seeing more children reached and to see increased sustainability and
accountability across CRANE.

ANNUAL REPORT
2 0 1 9

Disclaimer: All names of children have been changed for their protection.

info@cranenetwork.org
P.O.Box 14003

Plot 879, Centenary Rd. Namirembe Hill
Abaana Ministries

A MAJOR PIECE OF INDEPENDENT RESEARCH FROM A US-BASED INSTITUTE HAS
CONCLUDED THAT VIVA’S DISTINCTIVE MODEL “HAS STRONG PROMISE FOR
ULTIMATELY ADVANCING LARGE-SCALE, SUSTAINABLE TRANSFORMATION IN THE
LIVES OF VULNERABLE CHILDREN IN THE COUNTRIES IT SERVES”.

We want to see children safe, well and fulﬁlling their God-given potential: that’s our vision. We
believe that lasting change for children can be realised through networking collaborative action
amongst Christians and other stakeholders who are driven by the values of the Christian faith: that’s
our mission

= MULTIPLIER EFFECT
BIGGER

Together we want to ensure 3 main outcomes for every child:
• Every child is in a Family
• Every child is in a Safe Space
• Every child is in Education

LOUDER

EVERYONE

SAFEGUARDING

CRANE is passionate about keeping every child and every adult beneﬁciary safe. Together we are a
network of over 3,000 workers from 140 organisations, schools and churches who are working
together for children. We can count 73,693 children at risk who are being directly impacted by
CRANE. CRANE will continue to bring together child care workers, duty bearers and other
stakeholders for collaborative action so that we will see transformational change in the lives of
children at risk.

STRATEGIC OUTCOMES

CRANE’S BACKGROUND
PARENT PROFILE - SANYU

STAFF PROFILES
I am the Fleet Manager. My work is my passion: I want to keep children safe. I have 22 vehicles
to keep safe and ensure they are always ready for the ﬁeld. I do daily inspections, allocate
vehicles, monitor their performance, and drive to the ﬁeld.
In the last year I have seen improved planning and seen the drivers growing in their ability to
support children. I have learned that working as a team is the only way to achieve our aim: to
help children at risk. I have also learned that all our different skills are needed.
I like the new emphasis in CRANE that we work to see children in families, safe spaces, and
families. This has helped me to take the work to heart and understand that individual activities
are a part of a bigger strategy. I think we are now handling the whole circle that children need
in their lives.

David Baguma

Fleet Manager

Recently I was engaged in helping a mother who handed herself in to the police after stealing. I
advocated for a minimal punishment so that she would not be separated from her child. I
called Mike who negotiated with the police. We were able to get the woman released on bond
and report once a week so she could care for her child. The ﬁle has now been closed.
I am a Field Ofﬁcer for CRANE. I help track girls, supporting Income Generating Activities and
Savings Groups, coordinate sports, music, dance and drama in schools, help run camps,
support Hope Studio and support CLCs.
I want to see a change in the children so they can fulﬁl their God-given potential. I feel that they
need support and encouragement to do this.
I have seen improvements in the performance and retention of girls. The savings of parents are
increasing.
I have learned more about Special Needs, Safeguarding to help communities to safeguard
everyone.
I like the way camps are now helping children to learn numeracy and literacy through fun
games. Children who had feared learning ﬁnd that they are able to do things whilst they are
having fun.

Cissy Namatovu

Field Ofﬁcer

One of the girls who had dropped out from school came back into education through a CLC.
After the CLC we helped her to go to vocational school for hairdressing. She could have gone
to work then, but she wants to be a doctor, so she has gone back to mainstream and is
currently in Senior 2 and is doing well.

Paul Earnshaw

IT adviser pro-bono

I am a pro-bono IT Adviser for CRANE. Two years ago I agreed to come to Uganda for a oneweek visit to see ﬁrst-hand what CRANE did. I saw a need for the skills I had learnt over the
past 40 years. Unexpectedly, I had been made redundant the day before we visited. This
created an opportunity to use my skills for CRANE. The staff at CRANE are a joy to work with
and together I believe we can create a more efﬁcient and secure IT infrastructure. I am truly
thankful to God for giving me this opportunity.
I spend most of my time discussing and implementing new or updated IT systems. This
involves talking to various members of staff about their needs to do things more efﬁciently, and
then designing options to satisfy their needs. In conjunction with the IT team, we agree on the
best way forward and then implement a system as required. I know that some of these have
provided valuable information that was previously difﬁcult to obtain. I have also been asked to
provide training on various aspects of management and IT.
Uganda has some unique challenges pertaining to IT. The lack of universal and constant
electricity and Internet access means that system design has to cater for these restrictions.
This means that mobile phones, laptop computers and battery backups are the baseline
requirements for any system. Patience is an ongoing requirement since changing the way
people think and act is difﬁcult, no matter where you are in the world, and new IT systems
always introduce an element of change.
The best innovation I have seen is the introduction of a survey system to collect information.
Kobocollect is amazing. It caters for all the issues of collecting data in rural areas. It has been
easy to implement and use and is robust in its operation.

I am a mother of two children, two grandchildren and a foster child. Before CRANE came and worked in my community,
I had nothing. I used to go around houses looking for food. I thank God for the CRANE mentors. First they helped my
pregnant girl get back into school. Then they gave me 100,000 (£20) to start making and selling snacks. I then started to
save. CRANE helped me make labels for my snacks and then helped me open a small shop. They gave me a fridge so I
can sell cold drinks. Life is now better. I have even been able to put a tap at home and I am able to sell water. I have
learned how to work with and associate with people. The oldest girl helps me run the business. The money we generate
supports the family and we are able to provide all the basic needs of the family. I no longer have to look for food. I am
so thankful to CRANE.
The school is looking good. We have new buildings and the teaching has improved. We still need more books and
teachers, but the support from the CRANE mentors and staﬀ have helped us to work on things together.

PARENT PROFILE - FRED
I am a husband to one wife and a father to 5 girls and 3 boys. All are in school except the youngest. In 2018, I had a
daughter who had dropped out of school. She was helped to get back into education through the CLC and is now
studying at vocational college. I am now able to feed all my family and get them through school. I have learned how to
treat the girl child and to support them the same as boys.
CRANE has helped me to learn to save and have given me training in animal husbandry and poultry keeping. It has put
new buildings up for our school, and given it a laboratory, computers and brought electricity, which has also boosted
businesses in the village. The school enterprise now means we can provide school fees for all our children. CRANE has
also helped the school to be honest with its resources. We also have a community leadership group which is working
very well with the school. Next we need to get an Examination Centre Number for the school

SUCCESS STORY
Winnie was a broken woman by the time she was referred with her daughter to Mukisa Foundation. Her husband had
left her and the three children because of her daughter’s Downs Syndrome.
Mukisa Foundation taught her about child rights and appointed her to their child protection committee after they saw
her passion. Winnie is now a very eﬀective advocate in the communities.
Winnie’s daughter struggled to learn the handicrafts taught at Mukisa, but Winnie saw it as an opportunity to learn new
income generating skills. CRANE also gave her a fridge to sell cold drinks. Winnie is now able to provide for her family.

CRANE'S BUDGET PERFORMANCE
INCOME FOR THE FINANCIAL YEAR IN
UGANDA SHILLINGS (000,000,000)

2015-2020 STRATEGIC PLAN REVIEW

OUR PARTNERSHIPS

CRANE Overview
Target: 200,000 children have positive childhoods
through the work of CRANE
Actual: 136,410 children (72,099 directly impacted by
CRANE Collaborations and 64,311 by member
activities).
Action: Count every child through the years
Children in Safe Spaces
Target: 50,000
Actual: 43,416
15,691 children engaged in the Safe Spaces project
including
2,592 birth certiﬁcates secured for children
3,249 children engaged in Hope Studio
20,393 babies reached with health education
4,083 children with disabilities supported
7 million engaged through TV
Action: Strengthen inclusive work for children with
disabilities
Continue to build relationships with the Justice,
Law and Order Sector
Children in Education
Target: 15,000 girls; 10,000 boys
Actual: 9,890 Girls Supported and 50,323 other
children indirectly in schools
9,890 GEC Girls including
4,733 CLC Girls and
173 girls with disabilities supported
15,499 school children in GEC1 and 22,587 in GEC-T
2,347 other boys
Action: Strengthen work with boys

FIRST FRUITS

OTHER DONORS & PARTNERS
Wornesh Ladies
Westwood Foundation
Tanterton Christian Fellowship
Chatham Evangelical Church
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Children in Families
Target: 750 children
Actual: 947 children
890 children have transitioned from homes to families
including
306 who had direct support from CRANE
37 children fostered by church families
20 children in long-term foster care
Action: Strengthen educational support for children
outside of family care

Karen Amery, Catherine Jukes &
Friends
A Friend of Viva
Sherborne Abbey
Many Friends
Love for Life
Many Visitors

FINANCIAL YEAR ENDING 31 MARCH
CRANE 2015-2020 Strategic Plan Budget
Children in Education Subtotal

Children in Safe Spaces Subtotal
Other Income - General Income

Children in Families Subtotal
Total Income UGX

