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ADULTS TRAINED

IN CHILD PROTECTION

FAMILIES

m . 429

60 ' 30 @
486

ADVOCATES
ADULTS

WORKING IN
30 SAVING GROUPS

GHURCHES m'*

5 DENOMINATIONS IN CITY
WIDE COLLABORATION

9
Geg
CHURCH

LEADERS MEETINGS

64

ACH“.D

PROTECTION
ll CASES HANDLED

a91

CHURCH LEADERS

PARTICIPATING IN ADOPTION SUNDAY

CHURGHES

TRAINED

TO FORM SAFE CLUBS

_l_

CHILDREN IN
FAMILIES

92
839 48

~GHILD

PROTECTION
ll CASES HANDLE]

A

920

CHURCH LEADERS

INVOLVED IN WHY CHILDREN MATTER

,//V

41

SGHOOLS

ENTERPRISES

! 4

| CHILDREN IN
EDUCATION

STREET CHILDREN

TRAINED IN “BE SAFE, STAY SAFE”

CHILDREN IN
SAFE |
SPACES

CHURCHES

WORKING IN PARTNERSHIPS

471 L_H

CHILDREN

INVOLVED IN PROJECT HOPE

4

CHILDREN RESCUED
& RESETTLED IN HOMES & CCIS

m
GHILD & YOUTH aternAL & chiLD

AMBASSADORS ADVOCATING IN COMMUNITIES HEALTH CLUBS FORMED

374N 200

SAVINGS GROUPS PRODUCTIONS

WITH A MEMBERSHIP OF 343 ADULTS  \yapE REACHING MILLIONS ON TV & RADIO STATIONS

CHURCH ENGAGED

LEADERS EnGagep N HEALTH GROUPS

o 324

GHILDREN

REACHED IN SCHOOLS

LI

CHILDREN

RECEIVING JUSTICE

&
"

CHILD PROTECTION

3 469

FOSTER FAMILIES

COMMITTEES WITH 484 ADULTS

& INSTITUTION DIRECTORS

a 0337

14CHI GHILD

EMERGENCY RESPONSES

SCHOOLS 606

FINISHED CLC

391

1,568

GHILDREN

TAUGHT ABOUT HIV AWARENESS

COMMITTEES WITH 484 ADULTS

WHAT WE HAVE LEARNED

Churches are excited to learn. Church leaders who have been trained have shared knowledge with other stakeholders

Finding foster care/adoptive parents is much harder to achieve than kinship care

Once taught, Church leaders are beginning to work with local leaders to tackle child safeguarding issues in their communities.
Families have unrealistic expectations from CRANE because they have seen easy handouts from other stakeholders
Children’s Homes are struggling to get formal registration with the Ministry of Gender

CHILD PROFILE

My name is Dora. | live with my grandmother, 3 sisters and 2 brothers. All four girls are in school, thanks to CRANE. After 3 years of
sitting at home, | am glad that | was able to go back to school. | am now pursuing my career ambition to be a fashion designer.

My vocational college now has more equipment which has been provided by CRANE. CRANE has created a partnership between the
school and vocational college. The school still has challenges with accessing water and has too few teachers.

Since | joined the CLC, | have gained different skills and my self-esteem and resilience has been built. | can now make sanitary pads,
knit and train other girls. | have also learnt about children’s rights. | am more responsible.

My family doesn’t need to worry anymore about my fees. We are saving; my grandmother is a part of the CLC savings group. Family
learning days, positive parenting, savings groups and mother-daughter clubs have had a great impact on my family’s wellbeing.

Since CRANE came in my community, many girls and teenage mothers are back in school. | hope that more girls will be given a chance
to go back to school through the CLC as Marijuana is a real problem in my community.

COLLABORATIONS ESTABLISHED

GHILDREN

RE-INTEGRATED

GHILDREN

SUPPORTED IN 17 FAMILIES

R

SR

22 287

INDI ECTLY

7)5-¢

USING SIGN LANGUAGE IN 6 SCHOOLS

WHAT WE HAVE LEARNED

The investment in co-curricular activities like Music, Dance, Drama and
Sports enhances learning in the classroom

Integrating life skills into literacy and numeracy teaching is helping to
prepare girls for employment.

Creating parents’ networks across project areas is creating markets for
their products

Video evidence from children can now be used in court thanks to CRANE’s
work with the ODPP

Schools are responsive to adapting management when they are helped
with simple step-by-step toolkits.

GHURGH LEADERS

ENGAGED IN WHY FAMILY MATTERS

2%

33

SCHOOLS

ICT SUPPORT

SAVING GROUPS VOCATIONAL

2,289

GIRLS IN SCHOOLS
BECAUSE OF VSLAS

CHILD PROFILE

My name is Jackie. | have 2 sisters and 2 brothers. We stay together with my mother, who is a
farmer.

| went through the CLC and gained knowledge in numeracy and literacy and now tailoring skills in
my further studies. | want to learn baking and computer skills so that | can have a variety of skills for
self-sustenance.

The teaching in the CLC and the school has changed greatly, with a focus on practical skills. | also
know about children’s rights, and my family has been transformed through the savings group. | have
been motivated, encouraged and advised when in a CRANE Holiday Camp.

There is reduced domestic violence, teenage pregnancies and sexual harassment in my community.
| would love to see other children from my community also join school again and leaving behind
drug farming, allowing them to study in a CLC for at least a year.

267

GIRLS

.

6 TUTORS

1 IDENTIFICATION

.I TOOL CREATED

q*? 5 6344 0DPPv

“ NATIONAL EXAMS
GIRLS SUPPQRTED

STATIONS
IN SCHOOL BY 89 TEACHERS IN 52 SCHOOLS d I R LS
WHAT WE HAVE LEARNED

WITH SPECIAL BURSARIES &
SUPPORT

Our impact is greater when we work with local artists and music producers in making children’s productions

Training and psychosocial support of social workers helps them to work through their own issues

In order for reintegration to be successful, all stakeholders must work together for the best interest of the child

Empowering duty bearers to understand their roles and responsibilities is critical in ensuring that children access their rights

It takes time for behavioural change to take root so we have to be involved in our empowerment activities

450

MOTHERS

IN 10 EMERGENCY
BABY CARE CENTRES

RLS

LEARNED HOW TO MAKE
SANITARY TOWELS

CHILDREN
INVOLVED IN
s MUSIC
PRODUCTION
JUSTICE PREVAILED!

GOMMUNITIES

HAVE FUNCTIONAL CHILD PROTECTION
COMMITTEES

We are delighted that a girl with intellectual disabilities who was
being abused by a neighbour has been given justice after the
perpetrator was given a 7-year prison sentence in November.
This is the first time a child with intellectual disabilities in
Uganda has won justice in the Ugandan courts! This was
possible because the CRANE Member, Secretariat, Police and

Prosecution Service were able to work together.

5 cases were committed
on remand, 34 are still in
court process, 9 are at
police. In total there are
48 cases in the legal
system.

CHURCH PROFILE

| am the Pastor of Peniel Christian Foundation. Many of our families have been strengthened through the work of CRANE. We have
learned how to prevent child abuse by advocating for children’s rights and have been helped to follow up on cases. We have
worked on relationships between parents and children. Of course not all parents are compliant, but the rate of abuse in homes has
dropped. Children are also more aware of their rights and responsibilities. We would like to see more implementation of the laws
that protect children and to see more of an emphasis on the role of the parent in a child’s life.

The savings group that CRANE helped to start has given improved financial stability for our families. it has helped to build trust and
unity amongst parents. We still feel like we need to understand more about how to empower women who have no stable source of
income.

The church has also been helped to develop policies that protect children and vulnerable adults. We still need to learn how to
support children with special needs and how to engage and counsel disaffected youths and adults.
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STRATEGIC OUTCOMES

NA
K

BIGGER

+

2 i

LONGER - LASTING LOUDER

= MULTIPLIER EFFECT

IMPARTIAL RESEARCH VALIDATES CRANE’S MULTIPLIER EFFECT:

A MAJOR PIECE OF INDEPENDENT RESEARCH FROM A US-BASED INSTITUTE HAS
CONCLUDED THAT VIVA'S DISTINCTIVE MODEL “HAS STRONG PROMISE FOR
ULTIMATELY ADVANCING LARGE-SCALE, SUSTAINABLE TRANSFORMATION IN THE
LIVES OF VULNERABLE CHILDREN IN THE COUNTRIES IT SERVES”.

The comprehensive review of the effectiveness of our work was carried out by
the Sagamore Institute for Public Policy in Indianapolis.

Through using our strategic documents, by surveying and interviewing our staff, partner
networks and their members, and seeing the work first-hand in Uganda and Honduras,
Sagamore was able to piece together a picture of Viva’s impact across 28 countries.

The report, entitled ‘Multiplying quality care for vulnerable children’, found that:

+  94% of leaders of individual network member organisations had increased the number
of vulnerable children served, specifically as a result of their involvement in the network
or network trainings.

+  80% of network co-ordinators said that the majority of organisations had implemented
new practices to bring out better programme quality, specifically through network

participation.

+  88% of individual members said that being part of a network has helped them avoid

burn-out.

+  74% of Viva partner networks now have formal agreements with city authorities

The project leader and Sagamore’s Senior Fellow, Amy Sherman, said, “Viva is
implementing a sophisticated strategy for tackling the massive and complex challenges
facing vulnerable children worldwide. This strategy is leveraging the power of grassroots
networks to multiply the scale and reach of services for these children; improve service
quality; nurture changes in cultural attitudes that devalue children; and enhance influence
on public policy reforms that can bring about changes to the underlying, systemic causes

of persistent child poverty and abuse.”
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CRANE’S BACKGROUND

CRANE is passionate about keeping every child and every adult beneficiary safe. Together we are a
network of over 3,000 workers from 140 organisations, schools and churches who are working
together for children. We can count 73,693 children at risk who are being directly impacted by
CRANE. CRANE will continue to bring together child care workers, duty bearers and other
stakeholders for collaborative action so that we will see transformational change in the lives of
children at risk.

Together we want to ensure 3 main outcomes for every child:
e FEvery child is in a Family

e FEvery child is in a Safe Space

e FEvery child is in Education

We want to see children safe, well and fulfilling their God-given potential: that’s our vision. We
believe that lasting change for children can be realised through networking collaborative action
amongst Christians and other stakeholders who are driven by the values of the Christian faith: that’s
our mission

Abaana Ministries Cherish Uganda Feed My Lambs Mercy Childcare Ministries Smile Charity Uganda
ACDIPE Child Restoration Centre Jinja Freedom Heroes Miracle City Church Special Children's Trust
ACHERU Child Restoration Outreach Masaka Frontline Ministries Mission for All Sports Outreach Ministry
Adolescent Psychosocial Child Restoration Outreach Mbale Glory Education Centre Mukisa Foundation Spring Valley Primary School
Support & Rescue Centre (APSARC)
African Hearts Community Children of Suubi Gobero Baptist Church Nafasi Walfare Centre Strategic Action for Eradication of
Child Abuse
Agape World Ministries COBAP Goshem QOasis Uganda Street Child Project
Alpha Female Empowerment Initiative ~ Come Memorial School Grace For All nations Pearls of Africa Special Needs Centre  Tabernacle Worship Centre
Amari Uganda COME Uganda Homes of Promise PIKK Talitha Koum
Angel Centre for Children with Divine Care Ministries Hope for children Rafiiki Ministries The Redeemed of the Lord
Special Needs Evangelistic Church
Army Trumpet in Zion Ministries Divine Harvest Church House of Joy Remnant Christian Junior The Remnant Generation
Back to the Roots Church Dwelling Places Jesus Outreach Ministrie Rescue Foundation for Children To be at Hand Together
P At Risk
Bethsaida Community Church EKISA Jinja Kampala Baptist Chul Revelation Life Tree of Hope Restoration Ministries

Biojemms Organisation El-Shaddai World Ministries Kisonzi True Revival Church of Jehovah Uganda Hands of Hope

Bridge Builders Uganda EVACAP Komamboga C s Home ies' United for Children Africa Foundation
Bugabo Lake View Every Life Labourfor Christ ) ha United Gazons Child Support

SitaNest Walkisa Ministries

Celebrate Jesus (Goshem land) Faith Pentecostal Church Kayunga Loving Hearts Ba \ e

Charity Community School Father's Divine Love Making a Difference ﬁnt Angels )

S

Faith Kembabazi (Director) =~ Andrew Kayima Doreen Nankya Helen Kisakye Jacqueline Kamarunga = Peter Makhago Stella Zalwango  Eva Nabasumba Mubiru ~ Aaron Carford-Hamlin

Caroline Talima Annet Kahunde Elias Muhereza Hellen Nayiga Mulira  Joy Kateme Rashid ém_ﬂnon Ariba Annah M. Tusiime

Enoch Kitenda Chris Tabu Fred Kalungi Henry Ssemwogerere Lawrence Kizito Rebecca Nabiryo  Vicent Kirabira Becca Martin

Fredah Nabukalu Cissy Namatovu Gard Word Birungi Hope Tino Maureen Kaitesi Rogers Mbaziira Vincent(m Elise Belcher

Humphrey Bahiriirwe David Bunakubwango George Kasamba Immaculate Nanfuka = Mercyline Nabwire Solomon Mugabi  Victoria Gafabusa Byoona Mim Friday

Juliet Batwawula Ssebidde = David Sigeni Gladys Mbabazi Rukundo  Irene Mirembe Micheal Luweesi Solomon Serugga  Yusufu Kapasi Paul Kabunga Kato
Denish Drapari Grace Mbekeka Isaac Kisasi Patrick Byekwaso Stella Alice Kirungi Veronica Babirye

Cranexxe

Children at Risk Action Network
Plot 879, Centenary Rd. Namirembe Hill

4 PO.Box 14003 & +256 776522601
info@cranenetwork.org &) www.cranenetwork.org

Disclaimer: All names of children have been changed for their protection.
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